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CONTENT MANAGEMENT
& MIGRATION PROJECT
For a company providing Enterprise Content
Management Solutions

CASE STUDY



WITH TODAY’S INCREASED USE OF ENTERPRISE CONTENT 
MANAGEMENT (ECM), A POWERFUL MIGRATION TOOL IS A MUST 
IN EVERY MAJOR INSTALLATION.

TEAM
Borek has a highly skilled and experienced team of ECM experts, SME Migration, Senior 
Engineer & Junior engineer to manage various projects for content management and 
cloud migration.

SCENARIO
The client wanted a powerful migration 
tool to cope up with the increased use of 
Enterprise Content Management (ECM).

SOLUTION
The team at Borek leverages on our client’s 
most powerful tool, which can migrate the 
content from the source system to the 
target system.

• Our highly experienced content 
migration Team at Borek understands 
the requirement and goes through the 
existing system and creates the 
mapping sheets, which can map the 
existing environments data with the 
new environment.

• Borek Team creates the scanners 
which can read the source tables and 
stores them inside the migration center 
database. 

• Post that the team gathers the target 
environment’s information creating the 
migration set rules and associates 
those rules and attributes with the 
target environment.
 
• Once the association is done, Borek’s 
team applies those rules on the data 
and imports them in the target 
environment.

• The team does the testing wherever 
required.

IMPLEMENTATION

Requirement understanding
phase

Clearly defined process and
workflow

Our Client focuses on Enterprise Content Management (ECM) Solution for all type of industries 
including Life Sciences.

CLIENTS



HIGHLIGHTS

01 Open Connectivity Architecture helps connect with any of the CMS tools.
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KEY BENEFITS
• Real-Time Simulation & Test helps 
clients with actual status of data 
migration.

• Reduce migration costs by 60%.

• Central Migration Database helps with 
central repository of all data which helps 
ease in migration of data.

• Ready for Sensitive Environments.

BOREK ADVANTAGE

Zero downtime via delta migration concept.

Good exposure to Open Text, RighFax and Kofax tools.

Experience on tools like Cara, Documentum, Interwoven and Sharepoint.

• Borek Solutions' headhunters, scrutinizes the 
experts from the unlimited resource pool as 
per the client’s requirement.

• Clients get more flexibility by engaging with 
us which helps them focus on the core strength 
of their business.

• Borek Solutions can be counted on key 
aspects of their operations which sets 
them apart from their competitors.

• Offices operating from Europe and India, 
makes Borek Solutions' team easily 
accessible across time zones.



E-mail: connect@boreksolutions.com

Borek Solutions, a division of Borek IT 
Sourcing Pvt. Ltd., is part of a German, 
family-owned group, serving clients in 
building teams across a wide range of 
competencies.


