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DATA MANAGEMENT
For a Leading Operations Digitization Company

CASE STUDY



THE MARKET FOR SUPPLY CHAIN OPTIMIZATION IDEATES TO 
CREATE TRANSPARENCY, AND ECONOMIC FEASIBILITY, WITH 
PROCESS OPTIMIZATION, IMPROVED EFFICIENCY AND GROWTH.

TEAM
In order for the team to be as agile as possible, we created a multi-layered structure. The 
project manager focuses on the actions of the team and the Subject Matter Expert (SME), 
has an eye on the work and maintains the of work within the team. The Workforce itself was 
tasked with the time-intensive labor of data entry and maintenance.

SCENARIO
For scaling their operation, our client 
wanted a partner that could accomplish 
high-quality annotation in a small 
amount of time.

SOLUTION
Borek Solutions has formed a digitalization 
team that comprises of web research 
experts known for collecting relevant data 
within the given time and storing it in a 
transparent manner.

• The client presents a sample data 
based on the project requirements 
along with project instructions. 

• An internal check is done to ensure 
clarification and understanding of the 
project.

• Once the queries are resolved Borek's 
team creates a data sample and
prepares requirement understanding
documents.

• After receiving green signal from the 
client for the samples shared with 
them, Borek's team kick started the 
project.
 
• Hourly and daily tracking of each 
member's progress ensured on time 
delivery of the project. 

IMPLEMENTATION
Requirement understanding
phase

Clearly defined process and
workflow

Our client is a leading name in the supply chain industry known for offering systematic, 
knowledge-based optimization of purchase and, maintenance along with supply chain operations. 
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KEY BENEFITS
• More than 5500 invoices were 
processed successfully.

• Accuracy of 99.23 % was achieved.

• Business Teams Managed to save their 
30% of the time by engaging BOREK 
Solutions Team.     

• Data handling cost reduced by 25%    
due to savings through data 
digitalization.

BOREK ADVANTAGE

Research and enrichment of contact details

Data entry from web links 

Over three years, the team grew from 2 to 10 resources

Organization of the new found and pre-existent data commenced in excel.

Data from more than 150,000 PDFs were captured

07 15 projects on data entry and research completed successfully

08 1.5 million+ records were digitalized

• Offices operating form Europe and India, 
makes Borek Solutions' team easily accessible 
across time zones.

• Client gets more flexibility by engaging with 
us and in parallel, focus on core strength of 
their business.

• Unique research method and seamless 
execution of operations makes Borek 
Solutions stand out of the crowd.

• Borek Solutions' headhunters, hand 
picks the experts from unlimited resource 
pool according to the requirement of the 
client.



Borek Solutions, a division of Borek IT 
Sourcing Pvt. Ltd., is part of a German, 
family-owned group, serving clients in 
building teams across a wide range of 
competencies.

E-mail: connect@boreksolutions.com


